APA Minnesota

Board Meeting and Work Retreat

January 21, 2011 – St. Cloud Minnesota

12:00 – 12:05 : Introductions  
12:05 – 12: 25:  Presentation by Matt Glassman
12:30-12:45 Action Items
· Approve Agenda

· GTS Items

· Meeting Minutes

· Treasurers Report

· Approve 2011 Budget
· GTS Items
· Legislative Update
12:45 – 1:45:  Working Groups
1.  State Conference -  Work Group – (Bob, Wayne, Peg, Rita or Jane)
This group will:

· Recommend a policy or schedule for the next conference locations 

· Establish a working plan to help assist local chapters when they are hosting the Upper Midwest Planners Conference 

· Discuss funding of events at the conference

2.  Awards Program - Work Group (Carissa, Breanne, Jay, Lyssa)
This group will:

· Establish an awards program for future conferences, including the procedure for lifetime achievement awards, which in the past were locally-driven. 

· Consider a process in selecting potential candidates for FAICP
· Select a review committee for our annual awards (Iowa and Nevada have expressed interest) 

3.  Marketing - Work Group (Mike, Chuck, Kate, Loren, Mark G.)

This group will:

· Streamline our media outlets – newsletter and website 

· Identify marketing and outreach opportunities 

· Identify networking events

4.  Budget - Work Group (Andy, Chris, Adam, Cynthia)
This group will:

· Establishing a refund policy 

· Fine tune the 2011 budget 

· Review use of excess reserve funds by District Directors (discuss with Work Plan Work Group) 

· Discuss the development of a finance committee and potential for an investment policy

5.  Citizen Planner - Work Group (Cathy, Jean, Suzanne, Crystal)
This group will:

· Make final tweaks to the citizen planner’s manual 

· Discus how to get citizen planners more involved 

6.  2011 Work Plan - Work Group (Gina, Andrew, Bruce, Lance, Hilary)
This group will:

· Revise the 2011 Work Plan 

· Establish a 2011 Membership Survey 

· Identify student activities 

· Review progress in district area outreach and opportunities for involvement.

1:45 – 2:30  Regroup

· Each group will discuss their conclusions at the end of the meeting.  Each group will take a few minutes to highlight potential recommendations to the board.  Formal recommendations will need to be given at the March meeting.  
