 BOARD MEETING MINUTES 
March 18, 2011   
MINNESOTA CHAPTER—AMERICAN PLANNING ASSOCIATION
Golden Valley City Hall, Golden Valley, MN
Board members, committee members, liaisons, and visitors present: Lance Bernard, Joe Hogeboom, Mark Grimes, Trisha Rosenfeld, Jean Coleman, Bob Patton, Suzanne Rhees, Bruce Peterson, Cathy Waldhauser, Adam Fulton, Wayne Hurley, Tim Gladhill, Carissa Schively Slotterback, Gina Mitchell, Crystal Faust, Cindy Kirchoff, and Andy Gitzlaff.
At 12:05 PM Lance opened the meeting.

Recognition award: Mark Grimes and Joe Hogeboom were recognized with an award for all the service they have provided organizing brown bag events, holiday parties, and many other great programs. Their contribution will be hard to replace.
Agenda: Cindy asked that a discussion on amicus requests be added to the agenda.  Lance asked to discuss an item involving MACPZA under the District Rep check-in. Cathy moved to approve the agenda with the added items.  Wayne seconded and the motion passed.

Minutes:  Adam asked to correct the second sentence under the Treasurer’s report to change the number from “$13,788” to “$3,900.” Bruce moved to approve the minutes from January with the suggested change. Suzanne seconded and the motion passed.

Information Items: There were no comments on the Information Items.

Treasurer’s report and 2011 budget: Adam reported largely unchanged balances of $47,573 in checking and $42,896 in savings. A transactions report is included in the printed reports.  Year-to-date expenditures are around $11,000 and $9,000 in receipts. Newsletter ad support is down - $6,000 was budgeted and only $3,500 has been received. Several special budget items have come through including Liquid Assets and citizen planner activity in Cloquet.  Lance mentioned that it was discovered that APA has been charging $40 instead of $50 for some members. We have been reimbursed around $600. 
Carissa mentioned that there is a new APA membership category for academic departments designed to raise participation by faculty.  This is part of APA’s effort to maintain membership.
Adam introduced the budget which is similar to the budget presented in November.  He mentioned that the work group that met at the January Board meeting recommended increasing student scholarships from $2,000 to $3,000 per year, funding 3-6 students.  The recommendation will be forwarded to the Awards Committee for consideration.  

It was asked whether an increase for the Administrator’s was included in the budget. Lance said that he has talked with the Administrators and that they are not requesting an increase. 

The Citizen Planner handbook is very close to publication and there is discussion about how to distribute the handbook. 

Bruce moved to approve the Treasurer’s report and the budget.  Suzanne seconded and the motion passed.     
Thanks to Adam for his diligence and accuracy. 
President’s report: Lance introduced our new Vice President Trisha Rosenfeld who was elected with an electronic ballot. Welcome Trisha.

Conference update: Tim reported that there were more than 80 session proposals submitted.  The Program Committee will meet early in April to choose sessions. The Events Committee is working on mobile tours.  Certification Maintenance applications are being prepared.  Wednesday night there will be a social event with the awards ceremony.  The keynote speaker for Thursday night is close to being secured and Gov. Dayton may be the second keynote.  Tim asked for the Board’s feedback on having Gov. Dayton speak.  There was a generally positive reaction as long as the content of his speech is managed.  The Committee is exploring partnering with Blue Cross Blue Shield.  
Legislative Committee report: Bob reported that it has been difficult to keep up with this legislative session. The Legislative Committee and Enabling Law Reform Committee will meet on Friday, March 25. Planner’s Day at the Capitol will be held on April 15th.  A save the date e-mail went out this week.  The enabling law reform group prepared a brochure that was sent to all legislators.  Land reported that the brochure has already resulted in calls to him from some legislators. Bob reported that a draft “problem statement” has been prepared by the reform committee and they are looking for case studies.  

Tom Jensen, Legislative Education Coordinator, has been updating the bill tracking spreadsheet regularly and it is posted on the Chapter website. An alert went out to members on the variance change bills which seem to be ever changing.  There is concern about a version that would require variances to be granted if criteria were met.  Tom’s contact is still being worked on and should be straightened out soon.

2011 Workplan: Lance reported that he made minor revisions from the 2010 workplan for 2011.  The workplan provided guidance to the Board and District Representatives. There was a suggestion  that the workplan connect the goal of a higher level of service to members to the results of the member survey that will be sent out soon. Wayne has some comments on the workplan that he will send to the Executive Committee.  It was suggested that a section be added on member responsibilities for the 2012 workplan.  A correction in section III to change “monthly” to “bi-monthly meetings” and to remove the reference to “Bufflehead” in section X.  Wayne moved to accept the workplan with the changes suggested.  Cathy seconded and the motion passed.
Finance Committee: Adam said that the auditor recommended establishing a Finance Committee to give more than one person review authority over finances.  Adam suggests authorizing a Finance Committee consisting of the Executive Committee and one District Director.  The function of the Committee would be to review the financial and bank statements and transactions; directing money management and investments.  Wayne moved to approve the creation of the Finance Committee as proposed.  Crystal seconded the motion and the motion passes.  Bruce Peterson volunteered to serve as the District Director member of the Committee.
Liaison to Minnesota Main Street program steering committee: Suzanne recapped the history of the Main Street program in Minnesota and said it has entered a new phase with the reestablishment of the program by the State Historic Preservation Office and funding from the Legacy Act.  Suzanne has been participating in the Steering Committee and now wishes to formalize her role as a liaison to the Program from APA Minnesota. Gina moved to approve appointment of Suzanne Rhees as liaison to the Minnesota Main Street program Steering Committee.  Trisha seconded and the motion passed.
Member survey: Lance noted that the Chapter has never undertaken a member survey.  A draft survey was created by Lance, Bruce, Gina, and Hillary.  They reviewed surveys from other Chapters.  The draft questions were included in the meeting materials.  Several changes were suggested and there was discussion about how to distribute the survey.  Adam moved for approval to send the survey to members with changes discussed.  Suzanne seconded and the motion passed.
Certification Maintenance information management: Lance introduced the request from the Professional Development Officers to approve the PDOs to work with the webmaven to develop an on-line form for inputting CM opportunities.  The form would be on the website but not accessible to the general public.  District Directors and Brown Bag hosts would be given access to the form.  Gina moved to approve the development of the on-line CM form.  Wayne seconded the motion and the motion passed.
Amicus curiae request review process: Cindy reviewed the history of request for the Chapter joining in the support of amicus curiae briefs.  These are briefs filed in support of the position of a party in a lawsuit.  National APA has requested APA MN support in several cases.  The Executive Committee has considered these requests and decided whether or not to join.  The requests have a very short lead time so it is not viable to have the requests wait for Board meetings.  Since we now have an active Law and Planning Committee, Cindy is recommending a role for the Committee.  There was discussion about responding to requests versus initiating briefs. Jean made a motion to refer requests for the Chapter to join in amicus curiae briefs to the Law and Planning Committee which will make a recommendation within two days to the Executive Committee.  The Executive Committee will make the final decision.  Gina seconded the motion and the motion passed.
Lance and Cindy will talk to National about how to initiate requests for amicus curiae briefs.

National conference: Lance provided a preview of Chapter activities at the upcoming National Conference such as the Chapter President’s Council where he will bring up the amicus curiae issue and a question on the definition of retirement for membership dues.  The National Delegate Assembly will be considering revisions to the climate change policy.  Mark Nevinski and Dale Powers responded to a call for volunteers for the Assembly.  The Legislative Committee will review the revisions and send comments to the volunteers from which they can represent the Chapter position. APA MN will host a Chapter happy hour.  About 70 Minnesota members have registered. 
MACPZA: Lance reported that the Minnesota Association of Planning and Zoning Administrators has asked APA MN to partner with them for their conference in June.  They are looking for a theme so pass any ideas on to Lance.  They have been a good partner on legislative activities. 

District Director check-in: Adam reported that Chris Moates held a session in SE MN because he submitted a reimbursement request.  
Bob reported that Suzanne did a great job developing  the legislative reform brochure and Tom Jenson helped.

Suzanne reported that there are a lot of people signed up for the metro professional development offerings.  They will be trying a webcast with National for the first time. 

Carissa said the FAICP Committee is gearing up by recruiting committee members.  FAICP applications are due in November.  
Lance thanked everyone for all the volunteer hours that are put in on committees.  The Chapter is accomplishing a lot because of all the volunteers.
Wayne noted that the locations for 2011 Board meetings are not on the agenda.  Bruce volunteered to host the May meeting in Willmar at the library with a tour of the downtown prior to the meeting. Suzanne offered to look for an outdoor venue for the July meeting with an indoor back-up.    
Meeting adjourned at 2:30 upon motion.
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